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FIGURE 1.1 Granularity of work
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FIGURE 1.2 Basic current state value stream map



FIGURE 1.3 Vertical organization structure versus horizontal reality



FIGURE 1.4 Basic future state value stream map
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FIGURE 1.5 Cycles of continuous improvement
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Figure 2.1 Value stream mapping phases and timing



FIGURE 2.2 Value stream mapping charter
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Figure 2.3 Proper scoping is needed to successfully map the current state.
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FIGURE 3.1 Post-it note after the first value stream walk



FIGURE 3.2 Acceptable branching on a value stream map
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FIGURE 3.3 Value stream map progressive build: process block placement
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FIGURE 3.4 Process time versus lead time across the value stream



FIGURE 3.5 Three places work can accumulate
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FIGURE 3.6 Post-it note after second value stream walk



FIGURE 3.7 How to document multiple downstream customers reporting  
 different %C&As from the same upstream supplier



FIGURE 3.8 Value stream map progressive build: process details
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FIGURE 3.9 Value stream map progressive build: information flow
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FIGURE 3.10 Complicated information flow 
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FIGURE 3.11 Value stream map progressive build: summary timeline



FIGURE 3.12 Parallel process block treatment on the timeline
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Designing the Future State



FIGURE 4.1 PACE chart for setting priorities
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FIGURE 5.1 Sample Value Stream Transformation Plan
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Achieving and Sustaining 
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Figure 6.1 Nested PDSA cycles



 Appendix A:  

Value Stream Mapping Icons

FIGURE A.1 Common value stream mapping icons
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Purchasing Value Stream
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FIGURE C.1 Current state value stream map for supplies purchasing
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FIGURE C.2 Future state value stream map for supplies purchasing
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